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Action taken report 2020-2021

Action plan taken for the minimum points in

SSS and the weakness & challenges identified

during >:&asm\.

S.No | Date IQAC meetings with Agenda Action taken
1 15.10.2020 | Academic rejuvenation in the post COVID era. As a concern towards Student progression, Deeksharambh the Student
Plan on Student Induction Program induction program was followed effectively across the University
ICT with effective teaching and learning under all the faculties for 2020-2021batch.A very positive Student
; management system feedback was highlighted through sample videos by few students.
Plan to enhance research Publication. Online teaching followed by Online University Examination a need of
the hour due to COVID-19.
The MGR 999 challenge was promoted by individual, online
Departmental meetings and reached around 700 Faculty members.
2 22.12.2020 | Student Satisfaction Survey A sample student Satisfaction Survey was taken.5935 students
Outcome based Curriculum Framework participated in the survey with an average score of 3.27 in a 0-4 scale
and the action taken towards minimum score is carried over to the
next meeting as Agenda.
The UGC quality mandate task group LOCF was framed during
lockdown period in the month of April2020.The group set up action
plan to bring out an Outcome Based Curriculum Framework for all
the Faculty/Department and worked towards POs, COs and completed
the set task.
3 30.03.2021 | Curriculum Feedback Analysis. UHV included in the curriculum of almost all the programs. Jeevan

Koushal-life skill to be included in the curriculum of H&S was
planned for the forthcoming Académic year.

Internship: IIPC has taken the initiative of providing virtual
Internship for more than 500 students.

Ability of the faculty members to identify the weakness of
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students and help to overcome them: Class Committee meetings
were conducted online across the University to understand the
situation and to go ahead for corrective action.

Placement training:

IIPC- offers training on career excellence through Mafoi consultancy
for I-Year MBA and E&T on a trial basis.

Innovation-Funded project and Consultancy:

Director R and D, from APJ Abdul Kalam Centre for Innovation and
Entrepreneurship met the Heads of the Departments on June 2™ 2021,
with the objective, strategic implementation plan for the University
Innovation and start up Ecosystem. She shared the goals for the
University, to reach its vision in Innovation and Entrepreneurship and
also the work needed to be carried out to achieve the goal.

29.06.2021

Augmentation of the Quality of teaching and
Faculty members in the last 5 years.

Initiatives taken and/or planned for inculcating
ethical behavior and moral values, gender and

social equity in students and faculty members.

Following were assessed as the outcome of the first agenda:
Faculty members use ICT tools like Laptop, Desktop, GCR, Gmeet,
Youtube and Zoom

I year B.Tech use Gaussian 16 and Chem Draw —Software as a tool
for Integrated Physical Science Lab

Architecture utilize Revit for model building

Pedagogical approach -
Nursing- Inquiry Based- Case scenarios, Integrative-Field visit,
Constructive-Concept mapping, Critical pathway, Reflective- Models,
Journal Presentations.

RRMCH-Role play, Discussion, Problem based learning, Self directed
learning. :

Psychology: Social outreach programs as a part of curriculum.

IQAC organized an event titled Crystallizing the dreams to reality
through yogic power on 18.06.2021 as a part of Cowinwewin. The
program made the participants understand the priorities and core
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beliefs behind the goals.

The faculty of HMCT and De novo courses organized a two day
conference on Ethical behavior and moral values, gender and social
equity from 27.06.2021 to 28.06.2021.

We have been successfully registered as one of the UBA member.
Also received seed money of Rs.50000/- for village adoption.
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Internal Quality Assurance Cell

Action taken report 2019-2020

S.No

Date

IQAC meetings with Agenda

Action taken

30.09.2019

g

1. NPTEL Online Certificate Courses.
2. Funded research Project Application.
3. Outcome based education.

1. Almost 80% of the faculty members registered for NPTEL
courses and many completed their courses.

2. Faculty members applied for funded research projects and
many projects were approved and will be carried out from the
academic year 2020-2021.

3. UGC Quality mandate task group LOCF was created and met
with deliberations that created action plan to enhance the program
outcomes and course outcomes. An attempt to give shape to this
quality mandate was made by organizing a workshop on

“Attainment of student performance & learning outcomes” on
16.08.19..

20.12.2019

1. Follow up on student Induction Program.

2. Research Publications and Patents.

3. Extension activities-Outreach Programs in
collaboration with Industry, Community and NGOs.

1. Deeksharambh the UGC Quality mandate task group was
created and faculty members were given training related to SIP for
the forth coming academic year. As a part of MoU between
spiritual application research centre and the University an
initiative to impart value education to the students was taken.
2. Research promotion was carried out. Sir C.V Raman Journal
club appreciated the researchers with the publication incentive
scheme of an amount of Rs. 7,58,800/-.This is with respect to their
mﬁw:ommo:m submitted to Dean EPA office from 2016 to 2019.

3. An ZoC with the NGO Brahma Kumaris world Spiritual
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University paved way to impart value education to students and
faculty members. Industry collaboration has increased. On job
training was provided to students through the following industries,
Aavin, Seyal Smart Solutions, MRV Industries, Vanjax Sales Pvt
Ltd, Sri Meenakshi Industries, Preci com CNC, PCCS Logistics
Pvt Ltd, Shiash, Voltech HR Services, Logitech, Shinsung, Brakes
India. CSR Activities and Skill development program were carried
out by the IIPC of the University.NSS of the University organized
many extension activities.

lockdown period.

3 29.05.2020 | 1. Review of I and II Quarter meeting of the annual Funding applied by IQAC to NAAC for conducting a workshop.
year 2019-2020. The Director-IQAC attended a UGC sponsored workshop
2. Quality Policy taken to enhance the best practices organized by Bharathidasan University on 21st and 22nd February
of the Department. 2020 titled Quality Assurance & Sustenance in Higher Education
institutions and the knowledge shared with peers. The IQAC
Audit schedule was planned to go with action from 26th March
, . 2020 till 2nd April 2020 stand Cancelled due to, COVID-19.
4 29.07.2020 | 1. NAAC Criterion based activities during the 1. UGC suggestive academic activities happened by framing

various task group and the action plan prepared was uploaded in
the University activity monitoring portal of UGC.

2. One of the UGC Quality mandate LOCEF is to encourage
learning through Outcome Based curriculum frame work. Hence
the task group worked towards making this activity possible for
all the faculties.

3. Deeksharambh the UGC Quality mandate task group was
created and faculty members were given training related to SIP for
the forth coming academic year .
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4. Usage of ICT for effective teaching and E- learning resources
were implemented. Faculty members attended webinars to enrich
themselves.

5. Research funding applied to various funding agencies to
mobilize the resources for research. Research promotion was
carried out by providing incentives and appreciation.

6. Industry Institute linkage was enhanced.

7. E-content developed by teachers.

8. Students were mentored online during lockdown period through
5 the faculty advisors.
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Internal Quality Assurance Cell

Action taken’report
2018-2019
S No hte of meeting Agenda Action taken
24/09/2018 e Quality Improvement initiatives o Identified to create a Digital learning
of the Department in the monitoring cell as the Best practices in
academic year 2017 —2018 Teaching and learning.

e Identifying  “Best  Practices” e Student support, Skill Development,
planned by the Departments for Industry Institute Interface and Career
the academic year 2018 - 2019 Guidance Cell Strengthened.

08/01/2019 e Developing industry relevant e Industry relevant Innovative courses were
skills through internship and skill identified and the curriculum was framed in
based training collaboration with industry representatives.

e Industry Institute  Planning  Cell

e Introducing innovative courses Strengthened

for academic year 2019

21/03/2019 e ICT for effective teaching with e Through Digital monitoring cell 144 e-

learning management system, e- learning materials from 115 contributors
learning resources among 29 Departments was developed as

e Inter disciplinary project a starting input and made ready to launch

through a MGR Digi learn app. The cell
continues to collect e-material from
different faculty members in different
topics.

e Interdisciplinary projects among various
departments have been identified.

e Projects Applied under various funding
agency like STARS and SERB.

25/06/2019 e Faculty internship e Faculty members were suggested to

e Technical FDP undergo  Technical FDPs  through

NPTEL courses.

e A request to the Governing body is placed
for Faculty Internship.

e 80% of the faculty members registered for
FDPs through NPTEL online courses.

e Academic Staff College as well as
Departments organized technical FDPs.
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